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Developed to make easier the product cost analysis

PDPC



Success Cases

PDPC First Version
The British American Tobacco was the 
first company where the PDPC have 
been installed. The whole project have 
been developed in United Kington and 
his first version implemented in all 
continents where the BAT has activities, 
making easier the consolidated analysis 
of the production process.
It brought the flexibility to analyze the 
several production of the same material 
made in different production plants, 
comparing where would be better to 
keep the process or stop.

PDPC Last Version
The Aché Laboratory has many different 
production process, what made us to create 
a new version looking for WIP process and 
using the SAP BO to view the final result.



General View

CK13N e CKM3N Transactions

• Due to the impossibility to perform mass analysis of the planned costs 
(Tcode CK13N) and real costs (Tcode CKM3N) via standard ECC we have 
created a product which enables these whole costs analysis or actual vs. 
planned separately

Better Visibility

• Better visibility of production costs with an analysis that can reach the 
last detail level of each process, being able to compare actual costs X 
planned costs

Quantity and Quality Analyses 
identifying Productions  “Gaps”

• Enable the responsible user an analysis of quantitative and
qualitative data;

• Compare several products in a single report for cost variance
analysis to know where are the "gaps" in the production
process

Analyses and Comparisons 

• Compare and analyze the standard costs for Finished Goods as well as 
Semi-Finished Goods products for producing all of them



Clear View
Provides a clear view of the production process
enabling preventative actions that generate economies
to the company

Gaps Identifier
Opportunity to identify gaps in choice 
suppliers of raw materials as well as 
change a BOM materials in order to 

improve the production process

Costs Reduction
Reduce the cost and complexity in 

Finished Good production

Analyses

Plan 

Execution

Benefits

Several Comparisons
Compare shipping and transport through the
company group companies in order to redirect better all
company features related to transfer RAW materials 
and / or Semi-Finished products

Comparison between planned costs / realized until the
cost element detail



Adherence Analysis to the Company Process
As the production process is something specific for each 
company, before install this product is necessary to check 
the company who will receive it and understand the 
adherence to know if will have anything to be adapted.
At the end of this phase, will be generated a document 
with everything that should be changed in order to attend 
the real necessity, this changes, if will be less than 20% of 
the whole product, will not be charged.

Training
User training

Implementation
Phase where the product will be installed and all 

changes found during the Adherence Analysis 
phase will be developed

Project Phase

Go-Live
Final phase and support 



Product Costing Implementation. .

Solution
Plan and Actual extractors implemented, all 

SAP BW data flow created and the Data View 
available to the end users

Business Case

Segmented in 3 phases 

Real x Plan Analysis Cost
Production Order Analysis

Simulation



Practical Example

In SAP ECC CKM3 Transaction, is possible to see only one material, do not allow the user to consolidate for all materials produced not even the 
comparison between them.

Actual Costs

1

2



PDPC Actual Costs allow to consolidated by all produced materials

Categories

Cost Element Top N 

Practical Example



Plan Costs

The data extraction allow the
end user to see the whole plan
material costs and all cost 
components used and their
respective cost elements

Practical Example



Cost Variation Analysis

Higher 
Differences Actual x 

Plan

Technical List

Practical Example



Detailed Report

Navigation Report

Practical Example



Detailed Report
Practical Example



Simulation

Allow
 Change Component Quantity;
 Change Component Cost;
 Change Component by another Similar

Benefits
 Impact Visibility of all changes:

 Costs Increase or Decrease;
 Substitution Components;
 And or Remove a promotion item.



Simulation
Quantity Changes

De: 3.434,964
Para: 4.434,964



Impact

Negative. 
Increase the Total Cost.

Simulation



Cost Changes

De: 0,5057801
Para: 0,4057801

Simulation



Positive. 
Decrease the Total Cost.

Impact

Simulation



Component Substitution

From

To

Simulation



Impact

Simulation

Positive. 
Decrease the Total Cost.



Thanks !

The partnership promotes mutual gain
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