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Lost Points by Customer

Overall Result: 75%

Actual Score

Air Astana

Max Score
|0190-.. 0.

0190-20013 | 0190-20014

1. On Time Delivery

Question

Lost Points  Percentage
-

1.3 - All technical records available for the introduction meeting i
1.4 - Aircraft available for acceptance flight on the scheduled time |

1.2 - Aircraft ready and available for Inspection as per Notification e
1.6 - Departure on the agreed time |
1.1 - Aircraft Available to start inspection on the Contractual Month e

1.5 - Aircralt financial closing on the scheduled date L |

Total

3. Communication

Question

Lost Points | Percentage
-

3.1 - Delivery Motifications issued on time

3.2 - Relevant issues not communicated before Delivery

3.3 - Communication of aircraft status on Introduction Meeting

3.4 - Relevent itens not communicated during Delivery

3.5 - Unexpected changes in the Delivery Agenda

Total (]
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2. General Quality

4. Delivery Support

Year & Month N
Binter Helvetic Air Kirib... AL
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Question Lost Points  Percentage Result
Y

2.1 - Aircraft non-conformities during the delivery inspection - =i,
2.2 - Technical documentation non-conformities . 1M
2.3 - Necessity of additional flights | L=y,
2.4 - Number of Repetitive Items 4 .
2.5 - Delivery findings not fixed and Contractual missing items

2.6 - Issues on Financial Closing and Departure
2.7 - Number of Concession Reports

2.8 - FO - Foreign Object

Total

Euusliun Lost Points  Percentage Result
4.1 - Quality of response provided to customer itens ; L
4.2 - Quality of the work provided to customer open items C] L
4.3 - Time to close the item by Embraer - "N
4.4 - Contractual Office accommeodations and equipment | -
4.5 - Hangar infrastructure / equipment =y,
4.6 - Transportation available on time 1 .
Total " [Z B
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SEC Questions Score Matrix
Topic 0190-20013 0190-20014 0190-20015 0190-20017 0190-20018 0190-20019 0190-20020 0190-20021 0190-20022 0190-20023 O

"

= 1. 0n Time Deliver
1.1 - Aircraft Available to start inspection on the Contractual Month
1.2 - Aircraft ready and available for Inspection as per Notification
1.3 - All technical records available for the introduction meeting
e scheduled time
ircraft financial closing on the sche ate
1.6 - Departure on the agreed time
= 2. General Quali
2.1 - Aircraft non-conformities during the delivery inspection
2.2 - Technical documentation non-conformities

=
e
= mal

-

2.3 - Necessity of additional flights
24 - Number of Repetitive ltems

2.5 - Delivery findings not fixed and Contractual missing items

2.6 - Issues on Financial Closing and Departure
2.7 - Number of Concession Reports
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2.8 - FO - Foreign Object
[£ 3. Communication

3.1 - Delivery Notifications issued on time

3.2 - Relevant issues not communicated before Delivery

3.3 - Communication of aircraft status on Introduction Meeting
____34 - Relevent itens not communicated during Delivery

3.5 - Unexpected changes in the Delivery Agenda
E 4. Delivery Support

4.1 - Quality of response provided to customer itens
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2019
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CIL Itens Classification

@ Non Conformity @ Others @Severity Score
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2021 DELIVERY FORECAST
]

Project
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PIPO Ref Operator
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To go

- Aprovagio da DCA das valvulas do steep approach {sera provisio apenas?) - Approved|

= Engine installed from Sms #20034 - Carbon replaced. - Approved!
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2021 Delivery Schedule
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Avido v Itens com notas abertas

Pendente resposta s
Torre de Controle FUP =~ (] e At ttemN® Doc DocNe
. 0190-20051 16 ENS 6675
Lista de Tarefas Pendentes . e S T
£ > Today February 2021 Month = List 0190-20051 24 CD 202380016
) 0190-20051 25 CD 202379499
fans ihiedoe 0190-20051 28 CD 202379499
February 16, 2021 Tuesday ) 0190-20051 37 OM 84016796
1 4 8 Aguardando conclussio 0190-20054 1 CD 202378490
G ote Gl o 0190-20055 1 CD 202380581

12:00am @ 0190-20045
12:00am @ 0190-20046

12:00am @ 0190-20048 Severidade das
Nao-Conformidades

de outras areas

February 17, 2021 Wednesday 6 Pendente resposta
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12:00am @ 0190-20046
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12:00am @ 0190-20048
12:00am @ 0190-20048 Count of Iltem N*® by Projeto
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February 18, 2021 Thursday
12:00am @ 0190-20047
February 23, 2021 Tuesday
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Tempo medio gasto por chamado (horas)
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Ranking dos chamados por motivos e contrato
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Cliente com mais chamados

Quantidade de 0,0%

chamados do cliente
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